Enhancing
Fairnessin
Recruitment:
A Case Study

This case study examines a leading technology company's initiative to embed
equity and inclusion principles in their recruitment processes for senior
leaders. With over 3,000 employees across Europe and the US, the
organisation recognised the need to position itself as a leader in inclusive
recruitment practices. The comprehensive training program, conducted over
two sessions in 1.5 days, aimed to upskill senior leaders and enhance fairness

in decision-making whilst controlling for bias in recruitment.
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Key details

Industry Technology/Al

Location and size of client Europe & US, 3000+ employees

Challenge Embed equity and inclusion principles in recruitment
Solution Two sessions over 1.5 days for senior decisions makers
Stakeholders CHRO, Functional Departmental Directors
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Identifying the need for
Equity and Inclusion in hiring

Strategic Legal Innovation
impact compliance

Creating an environment where Understanding and adhering to Diverse teams bring varied
diverse talents thrive enhances local non-discrimination laws is perspectives and solutions,
creativity, problem-solving, and crucial to avoid legal driving greater innovation.
overall performance. repercussions and promote fair

hiring practices.
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Addressing bias in
recruitment

Unconscious biases
Unconscious biases and stereotypes can significantly impact

recruitment decisions, leading to discrimination.

Missed opportunities

Biases can result in overlooking the best candidates for positions.

Fair evaluation
Addressing biases ensures a more equitable evaluation process for

all candidates.

Common Hiring Biases

pRIMARYy

Ethnicity Age

Physical Sexual
Ability Orientation

Gender Race
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Sessionl:

Presentation and discussion

1 Importance of
Equity
Discussing the significance
of equity in diverse

organisations and its

impact on overall success.

2

Inclusion and

Performance
Exploring the link between

inclusive practices and
enhanced organisational

performance.

Diversity for
Innovation
Highlighting the necessity
of diversity in driving
innovation and creative

problem-solving.
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Sessionl: falr

Trial by jury Exercise

1 Role-playing
Participants engage in role-playing exercises designed to highlight stereotypes in

decision-making processes.

= Individual and Collective judgement
Participants judge a crime case individually and then collectively, observing differences in
decisions.
Debrief

3

A thorough debrief session explores how gender stereotypes influence decisions and

judgements.
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Session 2: Analysis of CVs

Understanding discrimination
1 Participants learn about protected characteristics under local law

and how to identify potential discrimination in CVs.

Legal consequences

o Exploring the legal ramifications of discriminatory practices in

recruitment.

Non-legal consequences
3 Discussing the broader implications of discrimination on

organisational culture and reputation.
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Session 2:
Stereotypes and Microaggressions

S s

Categories and Management Identification
Stereotypes strategies exercises

Exploring how categorisation Learning effective strategies to Practical exercises to help
leads to stereotypes and manage and reduce stereotypes identify discrimination and
prejudices in the workplace. in decision-making processes. microaggressions in various

scenarios.
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Impact
Conclusion

Enhanced innovation Improved compliance

Better recruitment decisions Cultural change

e Investing in diversity and inclusion training is a strategic move to enhance the organisation's performance
and innovation - better products, better customer relationships, higher resilience.
e By addressing unconscious biases in recruitment and fostering an inclusive culture, the company positions

itself to attract and retain top talent, driving long-term success and growth in the competitive technology

sector.
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