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 - Change management and inclusive culture development -

Executive Summary

In this whitepaper, we’re walking through the successful implementation of a Workplace 
Inclusion Roadmap for a major global e-commerce company - Wayfair. This roadmap, 
structured around multiple pillars with accountable teams, has proven to be essential for 
smooth change management and fostering a fair and inclusive culture. The methodologies 
and benefits outlined here are drawn from real-world applications and long-term impacts 
on organisational culture and inclusivity.

Introduction

Background and current state

During my tenure with Wayfair, we faced significant challenges in ensuring diversity, equity, 
and inclusion (DEI) within the organisation. Despite an increased awareness, we struggled 
with effective strategy implementation that led to lasting cultural change. Recognising the 
need for a structured approach, I led the development and executed a Workplace Inclusion 
Roadmap that addressed these challenges head-on.

Purpose of the whitepaper

This whitepaper aims to showcase the success of the Workplace Inclusion Roadmap 
implemented at Wayfair. It provides a detailed blueprint that other organisations can follow 
to drive sustainable change and foster an inclusive workplace.



Framework for a Workplace Inclusion Roadmap

Overview of Pillars

A successful Workplace Inclusion Roadmap comprises several key pillars that were crucial 
in our project:

1. Talent acquisition: Ensuring inclusive and equitable hiring practices.
2. Training and development: Providing continuous DEI education.
3. Employer branding: Promoting an inclusive company culture.
4. Leadership engagement: Ensuring commitment from top management.
5. Data and reporting: Monitoring progress and making data-driven decisions.

Detailed descriptions and implementation steps

1. Talent Acquisition
○ Objective: Embed DEI principles in the hiring process.
○ Key Activities: Developed inclusive job descriptions, utilised diversified 

sourcing channels, and ensured unbiased interviewing techniques.
○ Implementation Steps:

1. Audited current hiring practices at Wayfair.
2. Developed an Inclusivity Sourcing Strategy Playbook.
3. Trained hiring managers on equitable practices.

2. Training and Development
○ Objective: Equip employees with skills to foster inclusivity.
○ Key Activities: Conducted regular DEI training sessions, and created 

leadership development programs focused on inclusivity.
○ Implementation Steps:

1. Identified training needs through surveys and feedback.
2. Developed and implemented training programs.
3. Monitored and evaluated the effectiveness of training.

3. Employer Branding
○ Objective: Reflect an inclusive culture in external and internal branding.
○ Key Activities: Updated the company’s career site, enhanced social media 

presence with inclusive content, and created marketing materials that 
highlight diversity.

○ Implementation Steps:



1. Audited current branding materials.
2. Developed new content that emphasised DEI.
3. Launched and promoted the updated brand.

4. Leadership Engagement
○ Objective: Secure commitment from leadership for DEI initiatives.
○ Key Activities: Established a DEI leadership committee, conducted inclusive 

leadership training, and set up regular DEI updates in leadership meetings.
○ Implementation Steps:

1. Formed a DEI leadership committee.
2. Developed a leadership training curriculum.
3. Scheduled regular DEI briefings.

5. Data and Reporting
○ Objective: Use data to drive DEI strategies and measure impact.
○ Key Activities: Collected and analysed DEI metrics, reported findings 

regularly, and adjusted strategies based on data insights.
○ Implementation Steps:

1. Identified key DEI metrics.
2. Developed a reporting framework.
3. Regularly reviewed and adjusted DEI initiatives.

Highlights Inclusivity Initiative 

○ Overview: Focused on leadership commitment, TA engagement, and 
equitable compensation.

○ Achievements:
■ Released an Inclusivity Sourcing Playbook.
■ Conducted Inclusive Leadership training.
■ Implemented equitable interview processes and compensation 

offerings.
○ Outcome: Improved diversity in hiring, increased employee satisfaction, and 

better alignment with DEI goals.

Testimonials and Quotes

● “Oana took a large step forward and connected the TA DEI Strategy with the company-wide 
strategy, aligned strategic pillars and rallied the TA organisation of >500 people behind her 
strategy and led a large cross-functional project organisation to success. Oana improved our 



DEI efforts significantly with her thought leadership and effective project management.” – 
Soeren Winter - TA Director EMEA, Wayfair

● “Oana is an incredibly gifted thinker and as a DEI practitioner, helped our organisation 
making significant progress around our inclusivity agenda. Her ability to navigate and lead 
and drive results across diverse cultures and priorities is unmatched and I knew if she was 
involved we’d get to a great outcome.” Ryan Gilchrist - CHRO, Wayfair

Quantitative and qualitative benefits

Metrics and KPIs

● Hiring metrics: Increase in hires from diverse backgrounds, increase in diverse 
interviewers.

● Engagement scores: Improved employee engagement scores among 
underrepresentative groups.

● Retention rates: Higher retention rates for underrepresented groups.

Impact Analysis

Implementing the Workplace Inclusion Roadmap at Wayfair led to:

● Improved team performance: Diverse teams showed higher levels of creativity 
and problem-solving.

● Enhanced innovation: Inclusive practices fostered an environment where diverse 
perspectives drove speed in problem-solving.

● Greater employee satisfaction: Employees felt valued and included, leading to 
higher job satisfaction and morale.

Best Practices and Lessons Learned

Best Practices

● Effective communication: Maintained regular, transparent communication about 
DEI initiatives and their impact.

● Stakeholder engagement: Involved all levels of the organisation in DEI efforts.
● Leveraging technology: Used AI tools to reduce bias in recruitment and 

performance evaluations.



Lessons Learned

● Overcoming resistance: Addressed concerns and resistance through education 
and engagement.

● Continuous improvement: Regularly reviewed and updated DEI strategies based 
on feedback and data.

● Resource allocation: Ensured sufficient resources were allocated to DEI initiatives 
for sustainable impact.

Future Outlook

Trends and Innovations

● AI and DEI: Increasing use of AI to enhance bias-free hiring and performance 
assessments.

● Global DEI Strategies: Integrating global DEI strategies with local cultural nuances.
● Employee Resource Groups (ERGs): Expanding and supporting ERGs to foster a 

sense of belonging.

Sustainability and Scalability

● Scalable Programs: Designed DEI programs that can be scaled across different 
departments and regions.

● Sustainable Practices: Ensured DEI initiatives were embedded in the organisation’s 
core practices and culture.

Conclusion 

Summary of Benefits

Managing a Workplace Inclusion Roadmap with multiple pillars and accountable teams 
significantly benefits change management and the development of an inclusive culture. 
Through structured organisation, leadership engagement, and data-driven 
decision-making, Wayfair achieved sustainable and impactful DEI outcomes.



Call to Action

Organisations are encouraged to take the first step towards implementing their own 
Workplace Inclusion Roadmap. For further assistance, please contact our DEI consultancy 
team or visit our resource centre for additional tools and templates.


